Minutes — GCOM meeting — March 11 Thursday —

In attendance:

Chet Weeks Chair

Steve Kraft Golf Director

Sam Hall Member at large

Fred Boyer Member at Large
Deni Selvig Lady’s 18 Hole League
Dan Richardson Men’s 18 Hole League
Jan Haycox Lady’s 9 Hole League
Dean Creech Member at Large
Tom Rice Men’s 9 Hole League
Jerry Allard Member at Large
Charlie Woll Board President

John Wigington Non member attendee

Absent: Tim Rice, Bob Henderson, John Kinnunen

-Old Business

-Minutes from the previous month’s meeting were reviewed with the following updates:

-The agenda and proposed content for the Mar 23 group leader meeting was reviewed and discussed.
-Memorial program might be too new to discuss seriously
-Player feedback form will be discussed and used as a “trial” project
-Other elements will include — handicap update, pace of play, loyalty, and pride in ownership.
-Total meeting time should be held to one hour — with 30 mins allowed for Q/A
-Fred Boyer will set up a sign in sheet so we can determine group’s attendance

-GCOM rep for Tenn. Women’s Open — John K has volunteered and will be the GCOM rep for soliciting
volunteers

-Bridge proposal for #14 Dorchester
-Not feasible due to variance in water levels in the creek and the potential player hazard.

Director of Golf Report — Steve Kraft
-Rounds for February were basically non- existent due to the extremely cold weather.
-Golf package business seems to be strong and will be starting in Mid March
-PGA show was further evidence of the slowdown in the golf business.

Handicap Committee Report—Chet Weeks
-USGA is considering going to bi- weekly updates — TGA will stay with 18 revisions for 2k10
-There have been 800 renewals in the gin system — we had 1100 total at eoy 2k10

Handicap Flag Update—(for John K)
-One (1) permanent flag was issued in February



New Business

-Steve Kraft had been approached by a member who has questioned suitability of “blue jeans”
as suitable attire. Some discussion ensued with no resolution. The committee had addressed this issue
previously and decided not to define “suitable attire”. Not likely the committee will address this.

-Goose eggs eradication program? No activity as yet — Charlie Woll had addressed this to the
Lake Committee but no inquiry or activity has been started. Any efforts here should be coordinated with
the golf maintenance staff.

-Mission statement (revised). There was discussion regarding the status of the revised GCOM
mission statement. Charlie requested the board policy document (1) and the existing GCOM mission

document(2) for comparison. The meeting was adjourned at 4:45.

Chet Weeks



