Golf Committee Minutes

May 14th, 2009
Heatherhurst Golf Club

1. Call to Order: 

The meeting was called to order at 3:00 by Chairman Pat Gruet.   
2.  Roll Call


In Attendance:


Pat Gruet

Chairman


Steve Kraft
Golf Director

Chet Weeks
Handicap Chairman


Fred Boyer
Member At large


Sam Hall
Member At large


John Kinnunen
Member At large


Nelle Norris
Ladies 9 Hole


Penny Symington
Ladies 18 Hole

Absent:



EJ Bueche


Jerry Allard

Dan Richardson

Bob Henderson

3.  Approval of April 9th Mintues
The minutes were approved by the committee as written.
4.  Handicap Flags – John Kinnunen

One permanent handicap flag was issued and three new applications were received.

5.  Ghin Enrollment
Chet Weeks reported that Ghin enrollment was Men 684, Women 417, totaling 1101

6.  Golf Directors Report – Steve Kraft

A.
April – Paid 18 Hole Equivalents



Druid
 3629


Dorchester
 4050


Heatherhurst
7608.5


Stonehenge
3464



      Total
18751.5

Budget
   19808
(1056.5)



2008       19692
(940.5)
Players Serviced


Druid
 4364



Dorchester
 4823.5



Heatherhurst
8886



Stonehenge
3940   


      Total
22013.5
March PGA PerformanceTrak



USA
1752



Tennessee
1184



Druid Hills
2272



Dorchester
2187.5



Heatherhurst
3976.5



Stonehenge
1867

7.  Steve Kraft
Steve went over some key issues.  

a) With bad weather – excessive rain has caused mowing problems and various grass diseases due to dampness;

b)  Wash-out problem at Stonehenge.  Water runs off the mountain that borders the right side of Hole #15.  The debris and sediment is being washed into Lake Dartmoor.  Staff is working on solving the problem.

c)  With May being the biggest month of the year we will see some negative results compared to May 2008.

8.  Personal Observations by Pat Gruet
We are going through a very difficult financial crisis and dreadful weather conditions which have adversely affected our golf participation.  I agree with Steve that we will weather it out and revenue will be positive.  Our three sanctioned golf tournaments (Member-Guest, Ladies Invitational and Member-Member) are just about sold out.  The POETS Invitational in April had the largest participation in five years (well done to Chet 

and his staff).  We as a Committee must not allow the complainers and doomsayers to ruin the best five golf course set-up, amenities and prices anywhere.

9.  Presentation By The Long Range Planning Committee. Don Griffin and Mark Richie.
The basic theme of their presentation was maintain and upgrade our current assets.  Their Committee formed a Golf Sub Committee which focused on short and long term needs.  Copies of the studies and other documents, 15 pages in all, will be sent to each Committee member.  Some key issues were the following:

a)  Will we run out of golf capacity?  The answer is “No”.  Their study shows a 69% theoretical capacity by the year 2018.

b)  Up until we purchased Stonehenge, utilization of our four golf courses was 83.8%.  With the purchase of Stonehenge, thru 2008, our utilization was 62.8%.  These numbers take in the entire year when we have inclement weather, people travelling and winter golf (which was lower due to inclement weather) these numbers are also based on theoretical capacity of all five course. 

c)  One disturbing part of their study was from 2000 to 2007.  The number of annual rounds per member had dropped from an average of 21.3 in 2003 to 15.8 in 2007.  Why?  We are getting older.  People moving in have other interest.  Studies have shown the golf player pool is down 7.3% and rounds played are down 3.5%.  These are national averages.

d)   The LRPC felt that to increase rounds we should consider removal of sand traps, and lower time between tee offs.  These two suggestions were nixed.

e)  There was discussion as to how many people live in the Glade and how many play golf.  Historical numbers have indicated 35% will play approximately four time a month.  The current population in the Glade is about 8200.  The Committee felt that 2500 people play golf.
f)  The golf committee has been asked to supply a snapshot of immediate maintenance requirements.  This information will be supplied based on individual course reviews.  Our long-range capital expenditures are staggering:


1.  Irrigation System – Dorchester


2.  Irrigation system – “Stonehenge


3.  Reworking 200 sand traps


4.  Asphalting all cart paths (five courses)


5.  Replacing golf carts


6.  Constant upgrade and equipment replacement
g)  In Summary – The LRPC has done a wonderful job in putting together statistics regarding the future for the Glade.  My concern is can these numbers be totally accurate due to the most critical and volatile financial period since the Depression.  Another fact is weather patterns are extreme and the Southeast is seeing major changes.  The LRPC studies are most informative and in some cases alarming.  I do feel that our Golf Director has a good handle on our future needs regarding our five golf courses.  Funding is the critical issue.  We must find ways to fill up dead space at our courses in both the winter and times after 2:00 pm in the summer months.  

Chet Weeks inquired  -- should we have a member from the LRPC as a permanent liaison on the golf committee?

10.  The meeting was adjourned at 5:15.
NOTE:  OUR NEXT MEETING IS THURSDAY, JUNE 11TH.  PLEASE PUT THIS ON YOUR CALENDAR AND PLEASE ATTEND.
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